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Introduction

For the past 35 years, Women’s Centres Connect (Connect) has been a growing and

thriving team of nine unique Women’s Centres across Nova Scotia. The core

services of the Women’s Centres include

● Direct Services (eg. Support Counseling and Crisis Intervention),

● Community Education and Development Initiatives,

● Advocacy Activities, and

● Outreach Programs.

The Women’s Centres are community-based organizations where staff work side by

side with volunteers to address the needs of women and girls. Through our feminist

and intersectional lens we collectively advocate for public policies and systems

change as we aspire to advance equity and equality for women and girls. Connect

articulates common activities, concerns, and needs, and provides coordination of

association activities and information sharing among Women’s Centres.

Connect works to:

● Provide a forum for information exchange and organizational development

among Women’s Centres;

● Articulate a common voice about the activities, concerns, and needs of

Women’s Centres in Nova Scotia;

● Enhance the visibility and credibility of Women’s Centres in Nova Scotia;

● Provide a collective feminist voice for women’s concerns in Nova Scotia;

● Work together and with other organizations to advance the status of

women.
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● Advocate for equal funding for all Women’s Centres to cover core funding

and works with Government funders to develop service agreements and

reporting frameworks;

● Bring concerns around policies and programs that impact women to

decision making tables.

This report aims to describe the activities, opportunities, and programs of Connect

for the period April 2022 to March 2023. It also highlights the successful outcomes of

our initiatives and the number of activities relating to educational pursuance of our

individual members.

Top Issues for 2022-2023

While there were many topics and issues tackled throughout this year, below is a list

of issues that took a great deal of time and energy at both the Centre and Connect

level.

● 2023 marks the last year of the existing Service Level Agreements between

the Women’s Centres and the NS Advisory Council on the Status of Women

(SLA-NSACSW). It expires this fiscal year-end and is up for renewal, along

with the HIFIS-SLA. Considerable time and resources have been devoted to

drafting the new SLA-NSACSW which includes consulting with Pink Larkin

law firm. While the SLA-NSACSW is drafted, work has yet to begin on the

HIFIS-SLA.

● Long time advocate and Executive Director, Stephanie MacInnis Langley

retires and we welcomed acting Executive Director, Sandy Graves.

● The Mass Casualty Commission report, in particular, the emotional impact it

has had on those involved, and the lack of support for service providers to
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debrief was a regular topic for Connect members this year. Everyone within

Connect will be watching as the recommendations unfold.

● Staff turn-over, fatigue and illness was an ever present challenge for each

Women’s Centre this year.

● The break-down in the staff and board relationship at Second Story Women’s

Centre that resulted in the resignation of Second Story staff, including their

ED- left a gap at the Connect table and the temporary closure of their Centre

for the first time in 40 years. Efforts are underway to support the community

of Second Story.

● The majority of Centres continued to struggle to meet the statistical reporting

requirements imposed by NSACSW due to the incompatibility of the HIFIS

database with the predetermined province’s reporting requirements.

● Connect was awarded funds to conduct a communication capacity building

project.

● Funding support from the Department of Community Services via the Status

of Women office for period poverty funds, a one time $75,000 grant and a

much appreciated increase in Centre funding from $205,000 to $250,000.

● The one-time awarding for one million dollars to Connect to support gender

based violence among the Centres was welcomed.

This year, Connect in collaboration with the Women Centres tackled more items on

the 2020 work plan. While some small items still remain, we are making significant

progress towards meeting the goals set during our strategic planning sessions.

Done To Do

New Membership and Orientation
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✔ An Orientation Folder for new executive

directors has been created with the

Connect’s shared folder in conjunction

with Connect Communication working

group. In addition, two long-standing

Executive Directors have prepared a

presentation that will provide a historical

perspective on Women Centres, and

Connect in general.

● Review procedure that new groups can
follow to start a membership application

process as outlined in our policy

document

● Present Orientation folder to Centre
Staff at a meeting or conference etc. or

as needed

Connect Policy and Procedures

✔ Policy Working Group has reviewed

policy and made suggested changes

Approve New Changes at AGM

Communication

✔ Communication Team to Review

Awareness Days

✔ Coordinator to continue newsletters

and Social Media

✔ Create an annual standardized

PowerPoint presentation to use in

government relations and partner

communications

✔ Request to meet with

Ministers/Deputy Ministers of

Departments of Community Services,

Health and Wellness, and Justice,

three Caucus offices, Local MLAs as

needed

Communication Project will

●Offer media training to EDS be Connect
spokespersons- will be done through

● Create a current Affairs Response plan
● Bring social media or communication staff
across centres together to plan a

coordinated effort particularly for

Awareness Days

● Identify and write a series of ‘real life
stories’ to illustrate the reality for women

and girls and the need for social change

in Nova Scotia

● Refresh Connect’s website

Partnerships

✔ Resume regular meetings (quarterly)

with NSACSW ● Invite sister organizations (WoSONS) to
an informal meet and greet, coffee talk

once or twice or a year. ( Not Impact

Assessment stuff)
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Collaborations/Partnerships

One of the key activities for Connect is the opportunity to collaborate and partner

with organizations and agencies in our communities and around the province. This

includes working as a provincial association and supporting our Centre membership,

Centre collaboration, learning opportunities. To do this, Connect and the Centres

met virtually 24 times this past year, in addition to our in person, two day priority

setting meeting and AGM. The following are highlights of various meetings and

pieces of work to discuss specific topics, like the service level agreement and

funding opportunities.

Affordable Energy Collation (AEC)

● Lobbied the Federal Government to include funding for energy efficiency for

lower income households in the 2022 budget. Bill 147 was given final

approval and Royal Assent on Earth Day, unfortunately without removing the

barrier to low-income rate relief.

● Wrote to Nova Scotia Utility and Review Board (UARB) and an opinion piece

on the Efficiency NS- NSPI contract for the next 3 years of efficiency services

supplied by ENS to NSPI. They approved the "Settlement Agreement", which

includes a substantial increase in low-income programming, mostly for single

family homes but also for Mi'kmaw programs while continuing to support the

Multi Family program we've been keen on.

Trafficking and Exploitation Services System (TESS)
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● The Hearing Them Report Series is completed and the revised CASE Pilot

model is launched. Are very excited to begin to roll that out, as they believe it

will greatly assist partners in services identification and navigation support,

particularly in rural NS.

Be the Peace Institute

● Be The Peace applied to a grant to bring women serving organizations

together of which Connect would be involved.

Community Society to End Poverty (CSEP)

● Several Centre Executive Directors are involved in this work

Homeless Individuals and Families Information System (HIFIS) database

● Most Centres have attempted with various levels of success to enter data into

the database this year. Getting Centre level reports out of HIFIS is still quite

difficult and currently do not meet the reporting needs. In addition, the service

level agreements were meant to be renewed in July 2022.

Metro Interagency

● Wrote a letter to the Premier with respect to the Child and Youth Commission

and made suggestions on support while children are in care.

● A large and important part of October’s meeting discussed the Mass Casualty

commission in particular the emotional impact it has had on those involved,

and the lack of support for service providers to debrief.

Nova Scotia Action Coalition for Community Well-Being

● Cora presented Connect and the Shadow Pandemic report as part of IWD

2022.

Nova Scotia College of Social Workers
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● Cora presented Connect and a summary of our pandemic report to the Nova

Scotia College of Social Workers March 4th conference on the Shadow

Pandemic.

YWCA

● Held information sessions to let people know about our NSTAY, Safer Spaces,

and CASE programs for people who have experienced sexual exploitation

and/or human trafficking.

Ummah Society

● Cora was invited to connect with the Ummah Society for the grand opening of

our Atlantic Muslim Resource Centre (AMRC) and Nisa Homes transitional

shelter. This is the first transitional home in Atlantic Canada that caters for

immigrant, refugee, non-status or Muslim women fleeing domestic violence,

homelessness or seeking refuge.

Public & Professional Education

Members of Connect and Centres attended several notable professional education

opportunities including:

● TESS Regional Conference Coordinator attended two virtual events.

● Menopeer Support Specialist training for women to connect with and

empower women during their menopause transition, was attended by several

Centre staff.

● Moving Beyond the Binary Legal Info Society in gender inclusion workshops

was attended virtually by the Coordinator.

Women’s Centres Connect Annual Report 2022-2023 9



● Dr. Wade’s Training: Insight Exchange – Upholding Dignity was attended

by several Centre staff.

● WAGE Webinar: Lessons learned from Women and Gender Equality

Canada funded projects - Importance of engaging men and boys to prevent

and address gender-based violence was attend virtually by the Coordinator

● Webinar on Climate Justice and the Impacts on those with Vulnerabilities

We continue to build a growing lake of resources that reflect our passion for

feminism and advocacy with the public through several social media platforms. This

past fiscal year, Connect published twenty educational blogs that are directed to

public concerns and issues related to the women in Nova Scotia and around the

world. In addition to this, we published a 16-day mini-blog series to highlight the

Days of Activism Against Gender-Based Violence. Connect continued to interact on

social media, with marked increase in followers on both LinkedIn and Facebook.

Connect has:

● Produced 11 Newsletters with an average of 85 people reading it regularly

with an amazing 40% open rate.

● We grew our Facebook following to 1192 individual followers this year.

Policy Engagement and Advocacy:

Connect and each of the nine women’s centres participated in a number of policy

engagement and advocacy opportunities over the last year. As Connect acts on

consensus, we offer a formidable voice on issues and solutions related to the social

determinants of health, equality and equity. We continue to uphold Connect’s
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advocacy through engagement with several organizations with similar missions. The

following are some examples of Connect’s advocacy during the past year.

● Ongoing lobbying for of Sexual Violence Trauma Therapy Services RFP throughout

the province

● Engaged with Canadian Women’s Foundation via a survey on a project to explore a

vision and path towards achieving a thriving women’s and gender equality sector.

● Contributed to the report “Not Without Us” with the report: Changing the Response

for Women with Disabilities Experiencing Domestic Violence

● We signed onto a letter for the Federal Government to include funding for energy

efficiency for lower income households in the 2022 budget.

● We signed the Disability Rights Coalition letter

● Lobbied Columnist Sheldon MacLeod on: Power poverty in Nova Scotia and calls to

action

● Wrote a letter to the Premier with respect to the Child and Youth Commission and

made suggestions on support while children are in care relating to Intimate Partner

Violence

● Opportunity with YWCA who is partnering with Schools Plus to get prevention

education around trafficking and exploitation of youth into the schools.

● Continuum of Care Research Project

● Added to a social media campaign on Abortion rights in NS

● Engaged with Mi'kmaq: Indigenizing Nova Scotia’s GBV Response. This project will

combine data science with the wisdom and teachings of the grandmothers to ensure

Nova Scotia’s response to Indigenous Women and Girls is evidenced based,

comprehensive, and Indigenized.
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● Knowledge Synthesis Research Project with Dr. Katherine Salter to explore the

relationship with precarious employment and violence against women.

● Have signed a letter to support Efficiency Canada and are looking into Carbon

embedding in various industries

● Participant in the VAW research project with Dr Alexa Yakubovich

● Engagement with Canadian Council on Rehabilitation and Work, a non-profit

organization assisting individuals with disabilities to find and maintain meaningful

employment

● Signed on to support our consensus statement outlining the principles for a basic

income guarantee (BIG) we would like to see implemented in Atlantic Canada.

Summary of Centre Services

In previous years, Connect would offer a high-level quantitative summary of the

services provided by the Women’s Centres. 2022-2023 was the first fiscal year

Centres used the HIFIS database to record their statistics. However, the

pre-generated HIFIS reports, originally intended to report on Homelessness, are not

reflective and do not capture the kind of data Women’s Centres enter into it.

Therefore, generating a single report that reflects the work of Women’s Centres and

is required by our funder is simply not possible at this time. Attempts at reporting

through HIFIS have resulted in the significant under-reporting of the volume and type

of work and impact Women’s Centres have made over this past fiscal year. Many

Centres relied on a hybrid model of reporting which included some HIFIS data and

manual reporting to meet the needs of NSACSW. Ongoing dialogue and efforts are

needed to resolve the reporting capacity within HIFIS, therefore Connect is unable to

offer a summary table at this time.
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A conversation with Sandy Graves, Acting Director of the Status of Women Office,

inspired a funding survey for the Centres. The survey used Google Forms, and

sixty-two percent of the Centres completed the survey. The survey asked Executive

Directors where funding for specific programs, services and staffing came from. The

following charts summarize the results of the survey. In the charts DCS means funds

come solely from the Department of Community Services, Funded by Both means

the program or service is paid with funds from DCS and other avenues like grants,

project or community support. Funded by Others means the funds are sourced

solely outside DCS contributions. When Insufficient Funds is listed it means that a

centre is unable to provide a specific service or program within this category, for

example, a Centre may not have the funds to offer primary care, or sexual violence

trauma therapy.

Chart 1 Prevention Programming

Prevention programming is really the mainstay of programs and services at each

centre, this category includes family supports, self-care and personal development,

health and wellness, and other prevention

programs. This category includes many upstream

support that centre around the social determinants

of health and could involve health and wellness, as

well as primary health issues. This category really

emphasizes the value and importance of Women’s resource centres as their agility,
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community respect and their ability to respond to the uniqueness of their community

and client demands really shines.

Chart 2 Advocacy and Accompaniment

Advocacy and Accompaniment is a core service

offered by all Centres. This role and activity is

largely completed by EDs, so it is not a surprise

to see the majority of this service is covered by

DCS, as DCS covers 100% of ED salaries.

Again insufficient funds simply means not all Centres are able to accompany clients

to all of their needed appointments and events, however, clients will receive support

at the Centres.

Chart 2 Support Work

Support Work, Supportive Counselling and Crisis

Intervention can be through one on one support,

it could be offered through group programming

and sometimes even as a drop-in service.

Chart 3 Collaboration with Community Partners

Women’s Centres have been deeply embedded

in their communities for decades. As such many

collaborative relationships exist to meet the

needs of the communities they serve. The

following chart highlights the commitment of

each Centre to work with partners regardless of the source of funding.
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Chart 4 Crisis and Acute Events

Programming that is responsive to a crisis or acute

event includes activities related to poverty,

homelessness, gender base violence, food

insecurity, sexual violence trauma therapy, grief and

in some cases specific youth programming. Keep

in mind that all centres offer crisis and acute event

support, but not all Centres can offer all types.

When EDs were asked to identify the source of funding for their Centre, it was no

surprise that DCS provided the majority of the support for the ED and support

workers. What is important to note is that for those Centres that offer primary care,

and do any project work, Centres must fund raise for that work.

Table 1 Percentage of Positions Covered by DCS

Position % Covered by DCS

ED Position 100%

Support Worker 80%

Admin Support 40%

Counselling 20%

Project Staff 0%

Primary Care 0%
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Connect’s Objectives for 2023-2024

❖ Facilitate the Centres signing a service-level agreement with the Status of

Women

❖ Complete the Communication Capacity Building research project and update

website accordingly

❖ Complete the Best Practice in Board Governance project

❖ Complete the Precarious Employment project

❖ Support the Centres in renewing their HIFIS agreements

❖ Refresh Connect’s By-laws and update Connect’s policy and procedure

document accordingly
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